Leigh Wells
Business Change Manager
BSc E-Commerce, MSP & PRINCE2 

Profile

A successful and proven ‘Hands-on’ Business Change Manager with 9+ years experience of managing business change, transitional, transformational, IT, audit, regulatory and compliance, business and IT led programmes, portfolios & projects, with a strong background and experience in Financial Services and Telecommunications. 
An ambitious, inspirational, focused individual who has progressed swiftly to and gained experience within the programme, portfolio & project management disciplines; through top quality, innovative work coupled with a highly motivated approach and strong interpersonal skills. I have achieved high standards through a proven track record of planning and delivering programmes, portfolios and projects to quality expectations within timescale and budget. I am hard working, proactive, reliable and self motivated team player, whom is looking to gain further professional experience.
Expertise 
Business & Change Management 

· Experience in driving and managing complex and critical Transformational & Business Change & IT programmes 

· Excellent Communication, Report Writing and Stakeholder Management. 
· Extensive experience in managing high profile stakeholders; HMT, UKFI, FSA, OCC, OFTEL and OFCOM

· Confident ability to understand business vision, strategy and objectives to plan and develop programmes and portfolio to accomplish goals, meet objectives and succeed
· Proven ability to develop and implement business change plans, governance structure and delivery strategies to deliver business process re-engineering, benchmarking, efficiency and business change programmes and portfolios
· Experience in developing and managing business Target Operating Models implementations

· Extensive experience in developing and managing awareness, education, implementation and training programmes

Programme & Project Management 

· Managing Successful Programmes (MSP) Advanced Practitioner, PRINCE2 and ITIL 

· Extensive experience with MSP, PRINCE2 and SDLC planning and controls, allowing effective mobilisation, initiation, planning and managing the full lifecycle of various programmes, portfolios and projects.
· Strong Programme and Project Stakeholder management, communication and relationship building at all levels. 

· Managed various delivery enablers from In-house, external, consultancy and 3rd party suppliers, on and off shore. 
· Excellent  management of Risk, Issue, Assumptions, Dependency (RAID), Constraints and Change Management

· Financial and Resource planning, forecasting, budgeting and management 

· Management Information; Organised, effective and efficient reporting; status and highlight reports, presentation decks, tailored stakeholder communications and project management information.

IT & Technical Expertise 

· ITIL; accredited & experienced of ISO20000: ITSM 

· Implementation, Upgrade, Migration and Decommissioning experience in; Infrastructure; Databases; Messaging;  Financial Front & BackOffice Systems; Enterprise Resource Planning;  Information & Document Management.

· Solid IT / Technical / Infrastructure background

Professional Experience
Mitchells & Butlers  – PIMM Programme Manager
    



          Mar 11 to present
UK Asset Resolution / Bradford & Bingley – Business Change Project Manager
            Apr 10 to Mar 11
Involved in various high profile activities for Bradford & Bingley including; ensuring Northern Rock (NR) fully separated into NR and Northern Rock Asset Management (NRAM), the establishment of UK Asset Resolution (UKAR) as the single share holder both B&B and NRAM, and mobilisation the UKART Programme to realise the benefits of integrating the two mortgage run-off vehicles; 
NR Transition (TIP) Programme – Managed the Phase II Strategy and Planning workstream of TIP to develop the UKAR Strategy and mobilisation of the subsequent Transformation Programme. Other responsibilities included managing the TIP Remediation programme for UKAR to ensure identification and delivery of outstanding remediation activity. 
Programme Cost £60M | Benefits: Full operational separation NR and NRAM. 
UKAR Establishment – Managed UKAR Executive and Non-Executive Director and Leadership Team Readiness and supported the Legal and Transaction workstream to incorporate and establish UKAR Limited. Responsibilities included working with high profile stakeholders such as the UKAR Exec, FSA, UKFI and HMT to ensure the successful Establishment of UKAR on 01 Oct 10 and TUPE from NR to B&B on 01 Nov 10. 
UKAR Transformation (UKART) Programme – Supported the Mobilisation and Design phases of the programme. Deliverables included; Programme Business Case, Definition Document and Target Operating Model design for UKAR. 
Programme Cost £64M | Benefits: Full integration of B&B and NRAM under UKAR.
Thomson Reuters – Senior Project Manager





           Oct 09 to Mar 10
Provided consultancy and management expertise for a 3 year global Disaster Recovery (DR) programme for Thomson Reuters’ Real-Time Technology. Responsibilities included managing a portfolio of global projects through the entire project lifecycle using the Reuters Proposition Delivery (RPD) framework, and providing consultancy for the global programme on Business Continuity and DR industry and best practices gained from the Continuity of Business experienced gained at Citigroup and Sungard. 
Programme Cost $30M | Key Achievement: Fully effective global Disaster Recovery, to the desired Thomson Reuters standards. 
Citigroup / Egg Bank – Continuity of Business (COB) Programme Manager

          Feb 08 to Aug 09
Programme managed the very complex, highly visible and large scale Continuity of Business (CoB) Audit and Regulatory programme for Citigroup UK / Egg.com. A joint Business and Technology led programme, derived from MSP and SDLC methodologies, with high profile stakeholders; regulatory bodies (FSA, FED/OCC), Citigroup Global functions and Regional (EMEA) management to ensure the fully effective COB and DR was achieved to Citigroup and Industry standards 
Programme Cost $12M | Key Achievement: Fully effective COB and DR, to desired industry, regulatory and Citigroup standards. 
Arqiva / National Grid Wireless – External Project Manager 



          May 06 to Jan 08
Managed a portfolio of IT and business sponsored programmes and projects through the full NGW project lifecycle. Ensured project quality expectations, budgets and timescales were met through meticulous planning, excellent stakeholder management, project management and attention to detail. Specific major projects included;
Gateway – Managed a large and complex e-commerce project to re-engineer the Site Access operating model; the most business critical function and processes that supports the majority of internal functions and all NGW Customers. Scope included full scope, analysis, design, build and implementation, validation, customer pilot, data migration and decommissioning of existing system. Project delivered successfully to time, cost and quality expectations. Key Achievement: Site Access process improved from 7 days to 10 minutes, resulting in a huge improvement in customer experience. 
ISeries/JDE Upgrade – Managed a companywide ERP system upgrade; infrastructure, hardware and software  The scope included; IBM ‘System I’ operating system upgrade, JD Edwards’s service pack level upgrade, IBM ‘System I’ hardware upgrade and data migration. Managed from end to end from scoping / design to implementation, with 3rd party suppliers and application contractors to ensure of a successful implementation. Key Achievement: Support iSeries hardware and software and improved IT solution performance.
Synaptic Systems / Capita Financial Services – Project Manager


         Aug 03 to May 06
Responsible for project management and planning for a financial services industry software company, working with the in-house teams to plan, define and manage the application roadmaps, programmes and projects for future software releases and new products within the financial services advisor market. Specific areas covered: Life, Pensions, Investment, Insurance and High Net Worth portfolio management. 
Saint-Gobain Glass / Solaglas - IT Project Manager




           Oct 00 to Aug 03
Responsible for managing an IT portfolio of circa 10 – 12 projects per annum, within a manufacturing organisation.  
Professional Training & Qualifications
	MSP - Managing Successful Programmes - Advanced Practitioner
	IQ / QA
	11/2007

	ITIL – Information Technology Infrastructure Library
	IQ / QA
	04/2007

	PRINCE2 – Projects in Controlled Environments 
	Xpertise 
	03/2004


Educational Background
	Bsc E-Commerce
	Coventry University
	06/2009 

	3 A Levels & 9 GCSEs

	Ratcliffe College 
	06/2000


Interests – IT, Economics, Studying, Field Hockey, Golf, and Skiing. 
Memberships – British Computer Society (BCS), Association of Project Management (APM) and Professional Contractors Group (PCG).
References – Available on request.
Testimonials

Richard Pym, Chairman, UK Asset Resolution / Bradford & Bingley
"That’s great news. Well done. Thanks for all the hard work." 16 Sept 10 – Personal Email – Response to feedback received from the FSA on the Establishment of UKAR Limited. 
Robin Young, CTO & Programme Sponsor, Citigroup UK
"Put quite simply, Leigh totally changed my view of Contract Programme Manager's. I had always doubted the need to spend hundreds of £'s daily for external PM expertise. Having struggled with seemingly insurmountable challenges in the Regulatory arena we hired Leigh to see if outside skills could take us further forward. In a few weeks he had moved our key programme forward by some months, built excellent stakeholder relationships and pushed back hard when necessary. If you have an impossible challenge or a burning platform, hire him." 07 May 09 – LinkedIn.com
Jeremy Phillips, National Estates Manager, Arqiva / National Grid Wireless
"Leigh was retained by NGW to project manage a number of IT projects. One particular project stands out as demonstrating all of Leigh's skills culminating in the launch in June 2007 of a web-based site access booking system across 15,000 broadcast and telecommunication sites in the UK. It is now used by all of our internal staff, 'blue chip' customers and contractors and widely regarded as an industry leading product. Leigh had end-to end project management responsibility for the design, construction and delivery of the solution. It was delivered on time, within budget and without hitch. We cannot recommend him more highly for this type of project." 12 May 09 – LinkedIn.com
Glen Felton, Development Manager, Synaptic Systems / Capita
“Leigh worked alongside me supporting me in the introduction of project Control at Synaptic and in particular the 3rd party products available. His enthusiasm and technical ability were obvious from day one and integrated systems were soon at the forefront of project Control. Leigh left Synaptic to move to the next level within a larger organization,” 02 Oct 09 – LinkedIn.com
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